
Project brief

Review of Community Based Residential Support 

For people with learning disabilities and challenging
behaviours in Greenwich

Aims
1 To find out whether there is enough community based

residential support for people with Learning
Disabilities, Complex Needs and Challenging
Behaviours in Greenwich and to find out if they are
good

This should:
a Look at the buildings used for residential services

and how much money it would cost to make these
building fit for purpose.

b Look at the types of residential provision, the size,
staffing, staffing qualifications, accommodation
costs, and non-accommodation cost for each
residential care unit and total cost of each
individual residential care unit - are they right?

c Look at the number of residential care, nursing care
and supported lodgings and floating support
placements that Greenwich should have based on
its population (by looking at national figures). 

d Find out if Greenwich has enough single rooms for
adults aged 18-64 in residential and or nursing
care. 

e Find out how satisfied service users and carers are
using surveys already done in Greenwich . 

f Find out if our community based residential services
provide person-centred planning.

g Using other statistics, look at how good provision is.  
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2 To look at the cost of different types of community
based residential support for people with Learning
Disabilities, Complex Needs and Challenging
Behaviours in Greenwich with other boroughs similar
to Greenwich.

3 To provide a report what we find, with suggestions on
the best way forward. This should look at:

a Whether the current block commissioned nursing
and residential care homes are appropriately
registered within Greenwich.

b Could any of the registered care or nursing homes
become supported accommodation rather than
registered nursing or residential care homes. 
Or should nursing care home becomes registered
care homes, and the other way round?

c Find out the nursing homes and care homes which
are not good enough and how much money is
needed to make them fit for purpose.  

d Suggest other ways of providing services. 

e Look at the current costs of providing residential
and nursing care accommodation to people with
complex needs in Greenwich compared to that of
other boroughs similar to Greenwich

These suggestions should give us an idea of what future
community based residential support should look like for
people with Learning Disabilities, Complex Needs and
Challenging Behaviours in Greenwich over the next ten
years. 

This should include: 
f Information from national statistics on what people

with a learning disability might need in Greenwich

g Provide clear suggestions for the Learning
Disabilities commissioning plan in Greenwich based
on the Valuing People Strategy and the Draft
Greenwich Adults LD Strategy. 
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h look at other ways of providing services to people
with complex health needs. 
Do we need a group of registered specialist nursing
staff to support all community based residential
support for people with Learning Disabilities and
Challenging Behaviours, as well as specialist
registered nursing care homes for people with
complex health care needs?

There will be 3 months to do the report

Information that will be available through the
Heath and Social Care Community Learning
Disability Team Review Process

Service Users in Block Commissioned and In-House
Residential and Nursing Care Homes

We need information on:
Age, gender, ethnicity, residential history - age on
entering residential care, total years in current home,
number and how many have previously lived in NHS
Long Stay Hospitals, types of needs - like challenging
behaviour or mental health

A statement of need for each service user - this makes
sure a there is a person centred focus in residential
care that looks at things like: rights, independence,
choice, inclusion and mainstream housing with
adaptations
Find out whether move on accommodation is needed
for these service users and look at the right sort of
accommodation they should move on to. 

A clear statement of their need and what is best for
them

Are service users in the best places for their needs?
Should they be in a registered nursing care home or a
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registered social care home or should service users be
in supported accommodation? 

The quality of life of residents (do they have choice,
activities, social networks, community involvement and
are the views of their family listened to).

Service Users Living with Parents or Carers
CLDT should look at what is happening and what
needs to happen in residential and nursing care

Service users needing regular residential nursing care
and or social care respite provision

Information from the Draft Adults Commissioning Plan 
Numbers and Type of Current Council in-house
provision and cost (This will include supported
housing, registered care homes and adult placement
scheme). 

Numbers, type and costs places the Council pays for
but run by other organisations (This will include
supported housing, registered care homes, and any
other type of residential provision)

Type and cost of places the Primary Care Trust pay for
(This will include registered nursing residential care
and registered care home provision) - Primary Care
Finance Team

Costs of each residential and nursing care in
Greenwich

Numbers of places available from the places paid for
and provided in-house LD residential and nursing
resources in Greenwich

Numbers of adults and younger people with a learning
disability - who may need residential care in the future
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Monitoring the Project Brief
In Greenwich we have a Learning Disabilities Joint
Commissioning Group made up of key stakeholders in
Greenwich. This group would act as the steering group to
get updates on the project over the three months. 
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